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Past paper etracts YH 9

Read this page, then answer the questions which follow.
Context

'HH Ltd is a private limited company that makes pianos. organs and other keyboard instruments.
Its main factory and offices are located in the United Kingdom.

HH Ltd is organised into different departments. Each department is under the control of a
specialist manager. It is a company that is rapidly growing as it continues to benefit from
economies of scale.

‘HH Ltd carries out primary (field) and secondary (desk) market research to discover trends
in the demand for keyboard instruments. The company is researching into new electronic
keyboard instruments so that it can compete successfully with other manufacturers.

HH Ltd supplies the instruments it makes directly to shops specialising in selling musical
instruments. Keitel’s is a chain of shops that sells musical instruments. and is a customer of
HH Ltd.
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Most of Keitel § sales staff are paid a fixed salary. Keitel’s owners are planning to change
the payment system. They will pay the sales staff a smaller salary, but with commission
on every sale they make.
(d) To what extent is this change of payment system likely to motivate the sales staff?
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