Activity 6.2 – Maslow’s Hierarchy of needs
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1. [bookmark: _GoBack]Mahammed works as a farm labourer for a rich landlord. He has a small house on the estate and is allowed to grow his own food on a piece of land next to his house. He grows enough food to feed himself and his family and is paid a small wage, which pays for the other needs of the family such as clothes, shoes and medicines.
2. Yasssin works on the assembly line of a car factory within a team of other workers, welding the car body together. He is also a member of the company football team. He is well paid and his family can afford quite a few luxuries.
3. Amira has a degree in Business Management and professional qualifications in human resources management. She is the Human Resources Manager of a large company. She has her own office with her name on the door and is in charge of the rest of the human resources staff. She works long hours but feels it is worth it if the right employees are recruits to the company.
Identify which of Maslow’s needs are being satisfied for each of these employees. Explain the reasons for your choice.
1. Mahammed: ___________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Yasssin: _______________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Amira: ________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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» Abraham Maslow studied employee motivation. He proposed a hierarchy of needs shown beloy
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Maslow’s Hierarchy of Needs

~ > Businesses have begin to recognize that if employees are going to be motivated to work

effectively then the higher levels in the hierarchy must be available to them —money alone will

not be the single route to increased productivity as was thought by Taylor. Evidence for the

hierarchy can be seen in people who are unemployed. They very often lose their self-respect and
self-esteem and may not have the feeling of belonging to society, which often comes from -
working. S
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