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Read this page, then answer the questions which follow.

Context

Bojup Construction Ltd, known as BC. builds houses and flats (apartments) for people to
live in. It sells these houses and flats to the public. BC faces a lot of competition from other
builders.

BCs offices are located in the south of England. Most of its work is in this area, and most of
its sales are to people living locally. BC employs local workers. some of whom construct the
houses and flats, such as

bricklayers, who build the outside walls of the houses and flats
carpenters, who work on the wooden parts of the houses and flats
plumbers, who make sure water is connected correctly
electricians, who make sure the electrical systems are safe.

These are skilled specialist workers, who use a lot of specialist building equipment.

BC is now building a small block of flats.
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‘The new employees will have job security through their contract of employment

Job security is one of Herzberg’s hygiene factors. These employees will have the chance
to develop and be promoted, which is one of Herzberg’s motivators

(t) Compare Herzberg’s hygiene factors and motivators as ways for the directors of BC
to motivate their employees.
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Some of BC's employees receive bomuses if they meet productivity targets.

(©) @ Whatis meant by the tem “productivity?

(i) How could BC increase its productivity?

BC has recently introduced a Total Quality Management (TQM) system.

(@) Discuss whether TQM will be important to BC.
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