Unit 02 - Exam Styles Questions – Paper 1
1. Lamis awns a business which produces office furniture. She employs 100 workers in the Operations Department and 15 workers in the offices. Lamis believes in a democratic leadership style. Lamis says that being a good manager is very important to the success of the business. She sees no need for any of her workers to join a Trade Union.
a) What is meant by a ‘democratic leadership style’?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________	[2]
b) Identify two examples of other leadership styles Lamis could use.
Example 1: _____________________________________________________________________
______________________________________________________________________________
Example 2: _____________________________________________________________________
___________________________________________________________________________	[2]
c) Identify and explain two roles/tasks Lamis undertakes as the manager.
Role 1: ________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Role 2: ________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________	[4]
d) Identify and explain two reasons why having a good manager is important to the business.
Reason 1: ______________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Reason 2: ______________________________________________________________________
_________________________________________________________________________________________________________________________________________________________	[6]

e) Do you think Lamis is right to say that her workers do not need to join a trade union? Justify your answer.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________	[6]


2. [image: ]The following organisational chart is for TMG. It is a private limited company which runs a chain of supermarkets. The organisational chart shows the hierarchy structure of the business.
a) What is meant by a ‘hierarchical structure of the business’?
__________________________________________________________________________________________________________________________________________________________	[2]
b) [bookmark: _GoBack]Identify how many people are in the span of control for:
a) Operations Director, and
______________________________________________________________________________
b) Finance Director.
____________________________________________________________________________	[2]
c) Identify and explain the role of two of the functioning departments listed in the chart.
Role 1: ________________________________________________________________________
______________________________________________________________________________
Role 2: ________________________________________________________________________
___________________________________________________________________________	[4]
d) Identify and explain two disadvantages of the business having a tall organisational structure.
Disadvantage 1: _________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Disadvantages 2: ________________________________________________________________
_______________________________________________________________________________________________________________________________________________________	[6]
e) Do you think more delegation would be a good idea for this business? Justify your answer.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________	[6]
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2. The following organisational chart is for TMG. Itis a private limited company which runs a chain
~ of supermarkets. The organisational chart shows the hierarchy structure of the business.
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