Unit 2.1 - Activity 6.5 – Motivating Workers
· Dahlia is a computer programmer. She has a degree in Computer Studies and enjoyed writing programs as part of her degree course. She thought computer programming would be her ideal job. However, all she does is write simple programs for firms’ Accounts departments which allow the processing of their paperwork.
She is told what to do by her manager and is given little opportunity to visit the client to discuss their requirements and does not go to install the software at the business when it is finished. She is few up and looking for another job.
· Salah works in a clothes shop and spends his time looking after the changing room where he checks customers into the room and takes the garments which are not going to be purchased from them when the customers have tried them on. There are several other shop employees, one works at the cash till, one puts out the clothes on the rails and does the shop displays, one person works in the stock room and there is the manager who does all the ordering and administration for the shop. The shop can be very quiet on some days and very busy on others. Salah does not care if the customers find the right clothes – he gets paid either way.
· Tallal works in a clothes factory. He cuts out the collars for shirts. The rest of the process for making the shirts is carried out by other employees. He has done the job for 2 years now and gets very few up with what he is doing. He does not worry too much if the collars are slightly uneven as he thinks the customers will not notice. The other workers in the same department feel the same.
These three employees are not happy in their work. Suggest how you would try to improve their job satisfaction. Explain the reason for your suggestions. (You may suggest more than one way for each of the employees.) Which do you think would be best to use and why?
Dahlia the computer programmer
How to improve their job satisfaction? _____________________________________________________________
		_____________________________________________________________________________________________		
Reasons for the suggestion? ______________________________________________________________________
_____________________________________________________________________________________________	_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Which would be most effective and why? ___________________________________________________________
_____________________________________________________________________________________________	____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Salah in the clothes shop
How to improve their job satisfaction? _____________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________			
Reasons for the suggestion? ______________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Which would be most effective and why? ___________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Tallal in the clothes factory
How to improve their job satisfaction? _____________________________________________________________
	__________________________________________________________________________________________________________________________________________________________________________________________		
Reasons for the suggestion? ______________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Which would be most effective and why? ___________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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